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ABSTRACT 

 The undertaken investigation and research strive to provide a general overlook of Galveias 

Palace’s evolution as the title acquaints us. It intends to study the story of the building and its neighboring 

lands, the architectural language that defines and characterizes it in a specific period and the different 

stages of intervention led by the occupants over time. For this purpose, primary sources were carefully 

considered (such as a few drawings, iconography, cartography and other reports) and crossed with 

secondary ones afterwards. 

 The development of the thesis is related to the cultural significance of this noble house and the 

means by which the contemporary rehabilitation was carried out so that the new enlarged and 

restructured Municipal Library could take place in what was long before a dwelling. For this intervention 

the winning proposal is presented as well as four other projects that were developed, under the 

architectural contest organized by the city council of Lisbon. This process implied collecting all the 

necessary elements from the different design studios as well as brief conversations with the authors so 

that one would be able to better understand the different perspectives on the same subject. 

 Furthermore, a critical review based on international conservation and rehabilitation principles 

will provide a deeper reflection on the viability and purpose of many options that were taken and will 

also set the overall performance of the building in terms of flexibility and capability to accommodate this 

new function. 

 Thus, the final purpose of the work is the direct contribution in the field with reliable content, the 

interconnection between diversified information about the Palace, which otherwise would remain 

unrelated, and the recognition of the municipal property value as cultural heritage hence with public 

interest. Regardless of its possible flaws the contemporary intervention is a crucial element when talking 

about preservation. Its ability to allow the building maintain its own character and still serve the new 

purpose comes at a price and this compromise must be balanced with the real constrains of its 

execution. 
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INTRODUCTION 

 Overlooking Campo Pequeno, Galveias Palace is located on the southeast corner of this latter 

field that is now contained by the dense urban fabric of Avenidas Novas. Since 1931 this remarkable 

building gives way to the Municipal Library of Lisbon.  

 A long time ago this 17th century Palace was part of an extended land belonging to the Távora 

family. It was located on the suburbs, a typical rural environment, until the urban expansion completely 

transformed its surroundings and forced its detachment from the original context. Additionally, the 

different occupants have modified the interior spaces being the façades and the exterior volume the only 

features that might have kept their original expression. 

 Due to the unfortunate outcome of the founding family’s execution process many documents 

might have been destroyed or lost so what remains historically is only a set of maps, pictures and some 

records. It is known that in the beginning of the 20th century great construction was carried out in order 

to establish a library, archive and museum for the first time. But in fact, it was not possible to find a lot 

of information about what was done. Many other smaller interventions were documented along the 

following decades, but only in 2013, when the municipality decided to extend the library space to the 

rest of the building, a new project for conservation and rehabilitation was approved through a public 

contest, leaving witnessed the all process. 

 Nevertheless, there are two parallel subjects that are widely studied: the first one being the 

Quintas de Recreio, a range of characteristic proprieties built between the 16th and 18th centuries in 

Portugal (in which the Palace is included) addressed by Carlos de Azevedo (1988), João Vieira Caldas 

(1999), Amílcar Gil Pires (2013) and Hélder Carita (2015); and the second one concerning heritage 

conservation, restoration and rehabilitation, disclosed by international organizations like UNESCO, ICO-

MOS and ICOM that provide fundamental criteria and principles for contemporary conscious intervention.  

 The paper is divided in two main parts: I. History and description, a framework in which the 

space and time for the origin of the Palace will be established, as well as a description of its architecture 

and surroundings’ evolution; II. Inhabitants and their interventions concerns a simplified chronology that 

will go through its different occupants, how their presence transformed the Quinta’s exterior and interior 

and it will end with a chapter regarding a more detailed overview on the municipal contest. Finally, after 

a critical analysis, the conclusion will follow. 

I. HISTORY AND DESCRIPTION 

 Galveias Palace was part of a big set of lands1 that do not exist anymore. Those lands had 

recreational and agricultural purposes and together with the main building they would create a 

harmonious place to spend weekends or to rest from the busy life in the city where the Távora family 

had their main dwelling. This kind of property built on the outskirts of big urban centers, where nature 

and tranquility could be truly enjoyed, were mainly constructed by aristocratic families that had the 

 
1 Norberto de Araújo – Inventário de Lisboa. Fascículo V. Lisboa: Oficinas Gráficas da CML, 1947, p. 11. 
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means to enjoy and showcase their possessions and power while still being quite close to the capital. 

Beyond what was before mentioned and accordingly to João Vieira Caldas, the Portuguese term Quintas 

de Recreio, applied to this Palace, might be defined as a property where the recreational uses are more 

important being the main focus and therefore working as a thread for the all complex2. 

 Also known as Távora-Galveias Palace it was built to accommodate Távora family, around the 

middle of the 17th century, by either Luís Álvares de Távora, 1st Marquis of Távora (1634-1672)3, or his 

father4. It is possible that its construction dates from shortly after Portugal becoming independent from 

Spain’s commonwealth in 1640, however the project has never been assigned to any architect until now. 

 Távora’s Quinta belonged to the family up until 1759 when the 3rd Marquises were beheaded in 

the public square of Belém along with some other relatives, accountable for attempting the King’s death5. 

Even though their innocence was accepted afterwards, the worst was done and so many of their 

belongings were destroyed or taken from them, including this Palace and its neighboring lands. 

 Until 1767 they were on the Crown’s possession when it was finally sold to António Brandão 

who lived there and to whom followed his descendants6. Meanwhile, the ground floor was rented to 

several individuals7. D. João de Almeida e Castro, 5th Galveias’ Count, bought the property in 1802 and 

settled along with his family. After going through many generations, the Palace is sold to a businessman 

on behalf of his firm Simões & Simões, Lda., in 19198. At this point the main building was already 

abandoned9. Ten years later, after a long and complex process, the Municipality of Lisbon finally 

expropriates the Palace and some of its lands. A few streets are extended across the property — 

accordingly to 1889’s urban plan of Avenidas Novas (fig. 1) — and in the main building a new municipal 

library, archive and museum are opened, in 1931. In 1942 the museum is relocated to another palace10 

and in 2017 the Palace is reopened only with the expanded central library. 

 
2 “Um olhar arquitectónico sobre a Casa do Pilar na periferia da Horta”. Horta: Núcleo Cultural da Horta [no prelo], p. 247. 
3 Pedro de Moura Reis – Os Távora: História e Genealogia. Lisboa: edição do autor, 2016, p. 12.  
4 Norberto de Araújo – op. cit., p. 11. 
5 Pedro de Moura Reis – op. cit., p. 7. 
6 Luiz de Bivar Guerra – Inventários e Sequestros das Casas de Távora e Atouguia em 1759. Lisboa: edição do Arquivo do 
Tribunal de Contas, 1954, p. 308.   
7 Idem, pp. 164, 308, 309. 
8 Norberto de Araújo – op. cit. pp. 11, 12.   
9 Idem, ibidem. 
10 Idem, p. 12. 

Figure 2 - Aerial view, 2019 (undetermined scale). Google Maps (consulted in 30/09/2019). Dashed line – previous 
land limits of the Quinta; continuous line – Galveias Palace current area and south garden. 

Figure 1 - Detail from the 1889 urban plan for Avenidas Novas’ expansion with the expropriation plots identified 
(translated by the author), reduced to 1:7500 scale. GEO. Reference code: MP1079. Orange circle – Galveias 
Palace. 
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 The Palace’s volume hasn’t changed but when it comes to the outline of the property one cannot 

say the same. It has been completely transformed, specially by the urban plan set for this area of Lisbon. 

The expropriation process reduced its area by 14 times and some of the support constructions, gardens, 

orchards and farmland included in the Quinta were removed over the years. One of them with relevance 

due to its close location to the Palace were the stables11 and they were possibly destroyed around 1929 

(long rectangle on fig. 1). Today, Galveias Palace is included in a much smaller area (fig. 2) which 

contains a simple garden (south) with a kiosk and two other small one-floor buildings (west path). 

 The building stands out for its sumptuous U-shaped implantation (oriented north) that is 

commonly identified as of French influence. However, it also might be an Italian take on 16th century 

villæ where two volumes, each on one side of the main corps, slightly stand out12. In this particular case 

the two side volumes/wings are extremely long creating a semi-enclosure space (a patio) corresponding 

to the main entrance. It has two floors (ground and noble floor), a third one only on the west wing and 

central volume, followed by an attic. On the south façade a rectangular-shaped cutout on the first and 

second floors of the main volume originates a balcony. Geometry and axiality are consistent throughout 

the construction.  

 The three façades facing the patio display more exuberant ornaments (as well as the mannerist 

portal on its north side) while the others have a simpler approach. The Palace’s noble floor windows 

have a more detailed stonework framing and a small cantilever supporting the iron guards. The south 

and west façades have possibly been modified. 

 When inside, an oval shaped lobby with vaults and arches welcomes us. On its edges one can 

either enter the side wings or go up on one of the two curved flights of stairs that lead to the first floor. 

Here we find another room, vertically aligned with the lobby and with the same geometry, that will guide 

us to the great hall on the east wing: three areas separated with two most recent arches and ceilings 

with false vaults; the space is decorated with ornamental paintings (similar to the previous room). The 

remaining spaces have most certainly been modified. Alike the exterior, the interior details on the noble 

floor have a higher level of decoration. 

 
11 “Quinta das Galveias com o picadeiro”, 1838. Fotografia do Estúdio Mário Novais, AML/Fotográfico. Código de Referência: 
PT/AMLSB/CMLSBAH/PCSP/004/MNV/001491. 
12 João Vieira Caldas – A Casa Rural dos Arredores de Lisboa no Século XVIII. Porto: FAUP publicações, 1999, p. 126. 

Figure 4 - South façade and garden, Galveias Palace 
(author’s photograph). 

Figure 3 - North and east façades, Galveias Palace 
(author’s photograph). 
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II. INHABITANTS AND THEIR INTERVENTIONS 

 There are some elements mentioned by different authors as original from the 17th century or, at 

least, very little modified. Among them we identify: the east and west façade window expression, the 

portal, the staircases, the door and window framing on the noble floor13 and the lobby14. Inside is harder 

to understand which features were maintained because the interventions were mainly developed here, 

but it is possible that the great hall had already the double height and vaulted ceilings.  

 In 1755, the earthquake that hit Lisbon did not devastate the Palace but some of the roofs 

collapsed15. As a consequence of the destruction on the Távora’s main dwelling in the city center, 

Galveias Palace must have gone under some construction in order to adapt the building to the family 

needs once it would become their formal house now. During the second half of the 18th century, while 

the ground floor was rented to several people, some changes must have been done in order to 

accommodate them allowing the spaces to be separated differently, especially on the side wings. When 

the Galveias’ family first settled in the Palace, restoration and improvement works were carried out, but 

it is not mentioned what was actually done16. While the firm Simões & Simões was in charge of the 

property, and besides the big reduction of the neighboring lands when it was expropriated by the 

municipality, it is only acknowledged that the building suffered from its abandonment. 

 It is thought that the Palace main function as a dwelling only lasted until when it became the 

municipal library, museum and archive. Oddly enough there is no documentation recording the 

intervention that allowed this massive change in 1929-31. Nevertheless, accordingly to some 

iconography it is possible to confirm that many changes must have occurred, one of the most striking 

being the south façade’s partial reconstruction with a “reinforced cement pavement”17 because it had 

fallen — it might justify the set of beams and the two pillars on the south rooms of the main corps (fig. 

5). Many other changes were made in the interior spaces, such as paintings and coatings, and other 

constructive elements were added18. Along with the above-mentioned transformations it is possible that 

the third floor on the west wing was also added during the 1929-31 intervention. 

 Over the second half of the 20th century many other smaller interventions took place in the 

interior of the Palace with an architect’s supervision, Vasco Regaleira19. A document from 195720 shows 

us the oldest Palace’s plans found until today (fig. 5). It was not possible to assure if all the proposed 

changes were carried out, but we know that some were and some were not. For instance, the added 

elevator and reinforced concrete beams and slabs on the second and third floors of the west wing are 

still there and the dividing walls on the same floors were removed. 

 
13 Norberto de Araújo – op. cit., pp. 12, 13.   
14 Júlio Gil - Os Mais Belos Palácios de Portugal. Lisboa: Editorial Verbo, 1992, p. 221. 
15 Pedro de Moura Reis – op. cit., pp. 102, 103. 
16 Norberto de Araújo – op. cit., p. 11. 
17 Itinerário da visita realizada por sua Excelência o Presidente da República, a alguns recentes melhoramentos municipais da 
iniciativa da actual Comissão Administrativa do Município de Lisboa, em 5 de Julho de 1931, 5º aniversário da sua gerência. 
GEO, pp. 5-7. 
18 Norberto de Araújo – op. cit., p. 12. 
19 Tecido que forra as paredes das salas de exposição do andar nobre do palácio Galveias, 1949 a 1950/02/02, pp. 1-4, AML. 
Código de Referência: PT/AMLSB/CMLSB/CULT/01/0099. 
20 Escritura de empreitada, 1957/05/10 a 1957/06/29, AML. Anexos do livro de notas nº 202 A, 1º volume, pp. 101-125. Código 
de Referência: PT/AMLSB/CMLSBAH/FNAJ/001/0753/001. 
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III. MUNICIPAL LIBRARY’S REHABILITATION 

 The process for the most recent intervention started with the public contest launched by the 

DSPC21, aiming to achieve a contemporary rehabilitation and reorganization of the interior spaces. The 

main goal was to ally its conservation and beneficiation to the extension of the library’s program to the 

whole building, while providing a new set of services that would meet the present needs of the 

population. There were other requirements for the participants such as: flexibility and multifunctionality 

of the spaces; automation of the reference, consultation and research services; communication, 

circulation and infrastructural system’s improvement; possibility to have activities for families in an 

unformal environment; spaces to promote children’s activities, debates for the community and group 

work; enhance mobility for disabled and blind people; security system review22. 

 The winning project was presented by João Lúcio Lopes Arquitectos, Lda. design studio. Under 

the technical supervision of DSPC, the intervention was developed with CARI Construtores, S.A., in 

charge of the civil construction chores, and with ERA – Arqueologia, S.A., with heritage conservation 

and restoration (namely on decorative paintings, window frames, woods and stuccos).23 

 The project focuses on three different aspects: restoration, programmatic reorganization (fig. 6) 

and contemporary intervention (when necessary). It stands out on this last one due to its ability to 

integrate the new required equipment that represented a big interference on the Palaces’ structure. They 

ought to solve functionality difficulties while minimizing its impact on the pre-existing spaces by 

constructing two core volumes on the west wing, positioned in such a way that they do not interfere with 

the surrounding walls. 

 

 

 
21 DSPC – Divisão de Salvaguarda do Património Cultural, CML – Division for the Protection of Cultural Heritage, Municipal 
Council of Lisbon (author’s translation). 
22 Programa Preliminar para a Reabilitação, Beneficiação e Reorganização Funcional. Biblioteca Municipal Central – Palácio 
Galveias. DMC – DPC – DSPC, 2011, pp. 7, 8, 12. 
23 The information about this intervention was given during a meeting with the architect Gemma Vila, from JLLA design studio, 
and during a visit to the Palace with Dr. Pedro Braga, from ERA – Arqueologia. 

Figure 5 – Ground floor, noble floor and second floor plans, respectively, Galveias Palace, 1:800 scale [before 
1957’s intervention]. Plans adapted from: Escritura de empreitada, 1957/05/10 a 1957/06/29, AML. Anexos do livro 
de notas nº 202 A, 1º vol., pp. 101-125. Código de Referência: PT/AMLSB/CMLSBAH/FNAJ/001/0753/001. 
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 One of the core volumes includes the new elevator, the small freight elevator and technical 

installations allowing a vertical connection between the three floors (south core volume in fig. 6). The 

second one is located only on the first floor and it has the new WC (north core volume in fig. 6).  

 On the ground floor the WC were relocated to the space under the main staircase (feminine and 

masculine) and where the previous elevator was (reduced mobility), so that it would be possible to re-

establish the identity of the room where they were before. Those on the second floor were rearranged. 

 Considering the most drastic transformations, along with the introduction of the two cores, there 

were also some demolitions on the west wing: two central walls on the ground floor, and few on the first 

and second floors. This way it was possible to use the two cores (and one extra wall) as separations 

between spaces with different functionalities. The attic was renovated as well. 

 There were some important structural interventions, besides those on the roof, for which metallic 

elements (steel) were used in order to reinforce the Palace’s structure and to improve its seismic 

resistance without increasing the sustained weight too much. On the west wing it was added a brace 

system with three X-type structures positioned next to/into the cores along the first and second floors 

and new beams were inserted diagonally between the pre-existing ones under the pavement. The same 

diagonal beams system was added between the ground and noble floor of the east wing. The big arch 

located on the lobby was strengthened from the above floor. The roof tiles were removed from the three 

volumes and set again (only the east roof received the old tiles that were in good conditions). Their 

internal structure was replaced with a new one (apart from the west one). 

 Except for a few spaces, the pavements were substituted. On the lobby anteroom and the space 

that is above the lobby, the pavement was replaced with the same kind of materials, color, and shape 

to recreate what was there before. 

 The stone and metalwork as well as the window frames were cleaned, painted and repaired 

when needed. For safety issues an iron guard was added to the resized window on the south façade. 

Figure 6 - Program distribution proposal for each floor (ground, first and second floors, respectively), 1:800 scale. 
Plans adapted from João Lúcio Lopes, Arquitectos design studio’s project, 2013. 
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The ornamental paintings, the bookcases and the mosaics were restored. The exterior color of the 

Palace was changed from pink to white porcelain and the three central windows/doors on the main 

façade of the patio were also transformed for better natural lighting. 

 Finally, new technical installations and other equipment were put up for acoustic, and thermic 

purposes along with a new emergency and security system. 

 Four other projects from different design studios were briefly considered so that it would be 

possible to compare different views on the rehabilitation and conservation perspective: Arquiespaço – 

Arquitectura e Planeamento Urbano, Lda.; Atelier 15 Arquitectura, Lda.24; CCA - Arquitectos and Isabel 

Aires & José Cid, Arquitectos, Lda.; Cândido Chuva Gomes (CCG) – Arquitectos, Lda. 

IV. CRITICAL ANALYSIS 

 This chapter concerns the last rehabilitation since the documentation for the previous ones is 

still incomplete and badly detailed. Not only it is discussed the proficiency of the different options that 

were taken accordingly to conservation and rehabilitation principals (authenticity, integrity, minimal 

intervention, accessibility, compatibility, reversibility and durability), but also the building’s capability to 

accommodate a contemporary library with 21st century requirements. 

 Concerning the criteria for a BM325 it is ensured that the majority is respected, only a few being 

missed. It is expectable that these missed ones are related to the particular state of the Palace, to its 

previous degradation level and to the contest’s deadline and financial constraints. According to the main 

goals, different functionalities were made available due to the new program organization, providing now 

a better and richer cultural experience. Excepting for some redundant situations the only goals set by 

the preliminary program that were not achieved were the overtake on the deadline and the final cost. 

 It would be unrealistic to demand the perfect adaptability of the program to this specific building 

because it was neither constructed recently, nor for this purpose. The balance between what is required 

and what the Palace can support must be attained, meaning it is able to endure without suffering drastic 

consequences. Overall, JLLA’s project showed a great capacity to achieve that balance. 

 The Palace’s authenticity does not seem to have been compromised. For the different 

interventions specific details were considered in order to clarify its construction time. Even though 

impactful elements (infrastructure/vertical communication core volumes and brace system) were 

introduced on the west wing they can be considered as compatible with those specific spaces for the 

way they were built and for the materials used. Their reversibility can be questioned but if, in the future, 

another function would take place, it would still represent a necessary equipment. 

 We might consider this intervention as more or less minimal depending on what we focus our 

attention on. If on one hand the core volumes do not resemble on that there were other concerns that 

 
24 Although this studio’s proposal was not accepted in the contest for bureaucratic reasons, it was considered in this work because 
the information was made available and it is interesting from the point of view of the comparison between projects. 
25 BM3 is the biggest and more complete group of libraries in which Galveias Palace’s library is included. 
To consult the criteria: Programa de Apoio às Bibliotecas Municipais, doc. 01, DGLAB (revisto em 2009), pp. 2-14, 17. 
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focused on being minimal and as less intrusive as possible. The accessibility and durability were mainly 

increased and the Palace’s integrity was preserved. 

 There are many things to consider when reflecting on the function itself (library), however the 

most significant one must be to have a meaningful purpose for the Palace so that it can be taken care 

of. The function is compatible because from a wide range of other possibilities this one does not require 

an excessive segregation or a specified set of requirements that go against the building’s character. The 

book deposit location (on the second floor) must be the only dubious option due to security concerns. 

 Regarding the four other projects that were considered it is important to refer that sometimes 

they do represent alternative options that might represent a good solution to some existing problems 

but that was just for a matter of reflection. 

CONCLUSION 

 Galveias Palace is a living example of the Portuguese noble house that was mainly built during 

the 17th and beginning of the 18th century, on the outskirts of the big cities, and it represents the 

traditional take on the constructive methods and habits that characterized our own way of introducing 

baroque architecture. 

 Despite the difficulties in finding trustworthy documentation, the historical and architectural 

framework developed allowed to identify, in a clearer and objective sequence, the events that 

contributed to the continuous transformation of the Quinta and to record its evolution until today. 

 Even though it was not possible to recover its original spatial layout, the different interventions 

were synthetized and registered, namely the expropriation process and many of the interior changes 

that contributed to several losses. Some questions will remain unanswered, hoping for future discoveries 

on the subject. And because of this, one can say that Galveias Palace is a good example of the 

importance of registering architectural and historical information on cultural heritage, especially if they 

might be relevant for future interventions. 

 The contemporary rehabilitation by JLLA design studio provided great value to the Palace. The 

library represents an adequate appropriation of the space particularly because it holds cultural value 

and allows people to appreciate its architecture. Although it might be or not be considered as a minimal 

intervention, it definitely contributed to the building’s maintenance in a long-term period. Also, the 

project’s irreversibility regarding the vertical connections on the west wing might be adapted to other 

future uses. Overall, the balance between what was intended by the preliminary program for a 

contemporary library and the specific needs of the building was achieved. 

 Ultimately, the final set point is that a careful selection, interconnection and reflection were made 

in order to better present the available information, which witnesses the Palace’s transformation from 

noble house to library. 
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